Managers Clinic
This information is to help Managers and Coaches realize what their responsibilities are concerning interaction with their team and league officials, tournament directors and umpires.

Managers Code of Ethics

1. Know the rules.  A coach/manager should read the rulebook and know rulebook exceptions to local league formats.  Some local league rules do not follow rulebook guidelines.

2. A coach/manager must meet with his or her team before each league or tournament game and explain the rules and code of conduct for players and fans and what the penalties will be if they are broken.

3. A coach/manager must understand that they are responsible for all of their players and fans conduct during a game (on or off the field).  This extends to businesses or public places after the event.

4. A coach/manager will insure that they are the appointed person of contact for the officials for all matters pertaining to the game.  You will be at the pre-game meeting before the game.  This will designate you as the person who will handle a protest, time issues, ejections, and scoring.  You will be the only person that the umpires will recognize!  If you send the bat boy, scorekeeper, shortstop, cheerleader to the pre-game/home plate meeting, he/she will be the one representing your team for that game.
5. After the pre-game/home plate meeting with the umpires a coach/manager should have a brief team meeting with their players and fans to discuss field or playing concerns for each game.  This meeting is not just for home or visitor position.  If you fail to attend this you are hurting your team and players chances for success.

Managers Meeting with Umpires

1. Meeting with umpires before a game is your best opportunity to make an impression.  If you just introduce yourself and say nothing else you have lost your best opportunity to make a good impression of yourself, team, and fans.

a. At home plate after introductions give a little extra, tell the home plate umpire that you are the coach and all concerns need to go through you and you only.  Add that if any players or fans approach you about the game they need to be advised that you are the manager and any questions about the game need to go through you.  As a manager you deserve that opportunity to correct the situation.

b. One step further – tell the official: “If any player or fan disrespects you as an official please throw them out immediately.”  This will make huge points with the umpires.  Also let your team and fans know this is what you told them.  Make it a policy before the season starts.  This should be a part of practice just as you practice hitting and fielding.
c. Protest during a game.  A good manager already knows the rules and sometimes knows more than the umpires on the field.  If you feel that you have a protest-able call, do the following:

i. Calmly call timeout and approach the umpire.
ii. Calmly tell the umpire that you are protesting the game at this point due to the situation that just happened.
iii. Calmly tell the umpire to please make a note of this in the official scorebook for future reference.

iv. If this is a tournament, calmly tell the umpire you are not playing another second until you hear from the Tournament Director to resolve the issues.  If you have to, stand on home plate until you hear from the Tournament Director, Tournament UIC or the Protest Committee.

2. The reasons should be obvious that your demeanor is going to determine what consideration you will get from umpires.  Umpires make errors just like you and your team does.  You will get into trouble if you threaten or yell at umpires.  This is not major league baseball – none of your players are getting paid (enough) to play and you are not losing your job as coach or manager because of a bad call.  (Exception: Men’s Majors)
3. If you, your team, and fans yell or disrespect an umpire during a game do you think that the umpire is a robot?  Will that help your team get better calls?  Will the umpire remember?  Will they relay to other umpires the bad or negative situation concerning your team?  Let me ask you this: If you had another team disrespect your team, say bad things during a game, after a game like See Ya or worse, do you remember that team?

Summary

As a great coach/manager you are the expert regarding the league or tournament that you are playing in, not just “the guy who got them together”.  The more you know, the more you can help and educate your team.  Please give your team the opportunity that they worked so hard for and deserve.  Remember, it is your responsibility as the coach or manager.

