Klein Cross Country/Track & Field Booster Club Organizational Flow Chart.
Head Coach of Supported Sport
Communicates all needs/issues with all Klein ISD personnel. Presents program in a positive and professional manner at all times.
Provide meeting area for Booster club meetings.  Provide final approval of all booster club activities
Assistant Principal in charge of clubs
Mrs. Jaren Bollinger
Head Building Principal
Campus Athletic Coordinator
Webmaster
Post information about team to positively support the program.  Post all booster club meeting times, dates, and locations.  
Booster Club Treasurer
Provide financial statements at each meeting.  Keep track of funds both raised and spent. File appropriate taxes. Submit fundraiser reports to head coach.  

Booster Club President
Communicates with Community members/organizes parents/ coordinates all needs/issues with Head Coach. Presents program in a positive and professional manner at all times.
Bearkat Bash Chairperson
Organize in coordination with head coach.  Run separate BKB committee
Booster Club Vice President
Assist with organization of meetings
Booster Club Secretary
Take minutes of each meeting, submit to Webmaster for public posting. 
Email all paying members of BC to notify of meetings one week ahead of time.

