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Parent/Guardian and Player

HANDBOOK

Introduction

L.E.A.D. is a non-profit AAU organization with teams competing in all sports.  L.E.A.D. is based in Hampton Roads, Virginia and was formed to promote the overall development of young individuals through participation in team athletics.
L.E.A.D. focuses on the development of leadership, physical fitness, and team building, and requires each athlete to maintain a high standard in academics.

L.E.A.D. Sports Mission Statement:

Promoting the overall development of youth through participation in team athletics, with emphasis on leadership skills, physical fitness, team building and scholastic achievement.

L.E.A.D. Sports Board Of Directors:

Christopher T. Harper, President

(757) 344-8429

harperct@LeadSports.org
Bernie Jacques, Director of Operations

(619) 857-1645

bernie@LeadSports.org
Kenyatta Burrus, Director of Athletics

(757) 309-1477

kenyatta@LeadSports.org
Christa Arnold, Secretary

(757) 839-3408

christa@LeadSports.org
Crystal Jacques, Director of Finances
(619) 726-6361

crystal@LeadSports.org
Jacob Lewis, Director of Recruitment
(757) 589-4749
jlewis@LeadSports.org
Frank Stubbs, Director of Training

(757) 749-1538

Free2ball12@yahoo.com
Welcome
Dear Parents/Guardians,

Welcome to L.E.A.D. Sports!  L.E.A.D. was formed to provide young individuals the opportunity to develop the skills that will bring them to the next level of competition in the sport of their choice.
A great deal of importance is stressed on academics, the value of good nutrition, and the successful balance of academics, sports, and social skills.
Below you will find information regarding organizational fees, practice schedules tournament travel requirements, and program expectations of players, coaches, parents/guardians, and team parents.

The registration fee for each player is $100.  The registration fee is paid directly to L.E.A.D, and the breakdown is as follows:
L.E.AD. Organizational Fee
$86.00

(Website, Admin Costs, Club Insurance, etc.)

AAU Membership
$14.00

L.E.A.D. Sports Tee-Shirt   
$0.00
L.E.A.D. Uniform Patches (first season only)
$0.00
Individual/Team Expenses:
Team Uniforms:

Each team will be responsible for purchasing their team uniform, at the expense of each individual player.  Before team uniforms are purchased, the uniform must be approved by the Board of Directors.
Practice Facilities:

If a team needs assistance in acquiring a practice facility, the Director of Athletics is available to assist the coach secure a practice facility. Should there be a fee involved to use the facility, the fee for the facility will be divided equally among all team members, regardless if a player practices on a particular day or not.
AAU Tournaments:
Each team is expected to participate in AAU sanctioned tournaments.  Tournament fees will be paid by the organization on behalf the team, and reimbursement will be drafted from the team’s bank account (by the Treasurer) on the day paid.  Tournament fees will be divided equally among all team members regardless if a player participates in a particular tournament, or not.
Out of Town Travel Expenses:
It is the responsibility of each player to raise money or individually pay for accommodations during an AAU out of town sanctioned tournament.  This includes transportation, hotel accommodations, meals, and any other cost associated with team travel out of town.  

Individual Player Cost Per Season:

Since the direction of the team, tournament participation, practice facility, practice schedule, and uniform options are left up to each individual team, individual player cost for a season can vary from team to team, in addition to the registration fee and the uniform cost.
Raising Funds For The Season:
L.E.A.D. teams are authorized to accept donations, fundraise, and/or receive payments from parents/guardians to cover team and/or individual player expenses--under the name of the L.E.A.D. Organization.   A sponsorship letter for teams/individuals seeking donations can be obtained from L.E.A.D.   All fundraising activities must be approved by the Board of Directors.  There are no individual or team refunds given during, or at the end of the season, for donations and/or monies raised.
L.E.A.D. owns the copyrights to the L.E.A.D. Logo.  At no time is a team authorized to replicate the L.E.A.D. logo (on any item for sale, or for any other means) without permission of the Board of Directors.

Individual Team Structure:
Although additional tiers for positions are acceptable to fit the needs of each team, each team should have the following basic structure:
[image: image2.jpg]


[image: image3.jpg]




    Head Coach
            Asst. Coach




  

            Fundraising


             Team Parent
            Coordinator

Coach Expectations:
1.
All coaches and Assistant coaches will get a criminal background check done by the local police department and be interviewed by the Board of Directors.  Form SP-167 (Background check application) can be found at the Virginia State Police Website, www.vsp.state.va.us.  Any findings during the background check will be publicized throughout the Board of Directors as a demonstration of organizational integrity.

2.
All coaches will adhere to rules of L.E.A.D., commit to develop the players on their team, and be open to the concerns to parents/guardians.

3.
Each coach will adhere to the organizational standard of players’ maintaining a 2.0 grade point average to play.  If a player falls below a 2.0 GPA, the player is allowed to participate in practices and attend games/scrimmages, but will not be allowed to play in games and scrimmages until they meet the requirement.  

4.
Adhere to all rules of any tournament the team participates in.

5.
Never display negativity toward the team or the organization.

6.
All coaches and Assistant coaches will attend all required organizational meetings.

7.
Commit to your team and the organization.  Attend all team and organizational fundraisers and functions.


8.
All coaches and Assistant coaches will wear an approved organizational shirt while coaching any game.

9.
It is the coach’s overall responsibility to ensure that all required organizational rules are enforced within the team.

10.
Bring all organizational concerns before the Board of Directors.

I, coach                                                              have read the above expectations and agree to adhere to all of the above rules.
Signature
                                                                Date

Parent/Guardian Expectations
1.
Understand the playing time of your child is not guaranteed, and is up to the discretion of the coaches.  
2.
Understand that your child’s tardiness to practices, scrimmages and tournaments can affect the entire team.  

3.
Understand that all fees must be paid on time or this could affect the ability for your child to participate in tournaments or practices.

4.
Do not undermine the coaches of your team.  All coaches are volunteers and are there to develop your child into a better athlete.  Allow coaches to run the practices without interference.

5.
Uphold the good reputation of L.E.A.D. by refraining from heckling opposing players/parents during scrimmages and tournaments.  
6.
Bring all complaints/concerns regarding the team to the head coach first.  If you and the coach cannot reach a resolution, contact the Director of Operations, Bernie Jacques at (619) 857-1645, or Bernie@LeadSports.org. 

7.
Understand that your child must maintain a 2.0 GPA, and turn in a copy of their report card to the Team Parent every reporting period.  Failure to do so will result in your child’s disqualification from practice and games until they meet the requirements.

8.
Understand that you are expected to participate in all organizational and team fundraisers.

9.
Understand that you are expected to volunteer to work in any organizational or team tournament.

10.
Understand that your child could be removed from the organization whether it is by your actions, or their own action.  There will be no refunds for that removal.
11.
Understand that there will be no refunds should you or your child decides not to play after making the team.

Team Parent Expectations

1.
Maintain open communication with the coaches, parents/guardians of the team.
2.
Relay parents concerns from team to coaches.

3.
Communicate tournament information, schedule changes and team information to coaches, parents/guardians.
4.
Collect report cards from players; keep them on file for review by the Board of Directors.
5.
Communicate with Treasurer to register team for tournaments, in a timely manner.

6.
Maintain a team binder with AAU cards, birth certificates, grade exceptions (if applicable) and report cards of each player.  Make sure that the binder travels to EVERY tournament in case there is a challenge regarding a player’s age, or scholastic standing.
7.
Responsible for opening a joint team bank account with the Treasurer.  The team account must have the Treasurer AND Team Parent as account signers.  

8.
Responsible for keeping the team’s financial records of all activities and turn them in to the Treasurer on the 10th of each month.  
9.
Ensure all hotel/travel arrangements are made and paid for, when team travels out of town unless the team utilizes a separate travel coordinator.

10.
Coordinate fundraisers, and/or assist the Fundraising Coordinator.
11.
Make sure that each player is in full uniform during all tournaments.

12.
Since a good deal of the organizational and individual team financial burden is addressed through fundraising events, each team member and parent/guardian has the responsibility to contribute to those efforts.
13.
Attend required organizational and team meetings.

Player Expectation and Agreement
· I will turn in a copy of my Report Card to my Team Parent (or Team Administrator) every grading period.

· I will maintain a 2.0 GPA or better through the current school year.  I understand that if I fall below the average, I am expected to participate in practices and attend games/scrimmages, but will not be able to play in games and scrimmages.
· I realize that I am a member of a TEAM, and will not talk negative about any of my teammates.  I promise to give my full respect to all of my teammates, and take the time to help my teammates should they require my assistance.
· I understand that showing negativity towards my coaches, team personnel, and game referees could affect my playing time.  If I display such behavior, I very well could be removed from the team.

· I understand that playing time is earned by commitment, dedication and hard work.  I will leave all excuses at the door, and come to practices, tournaments, and scrimmages 100% focused, ready to learn, and ready to work.
· I will do my absolute best to attend ALL practices, scrimmages, and tournaments.  If for some reason I have a conflict, I will be responsible by calling my Head Coach or Team Parent and notify them of my inability to attend.

· I will always conduct myself as a positive role model for others.  “Follow My L.E.A.D.” is not only the organization slogan, but is also a manner in which I will conduct myself by displaying good sportsmanship, good manners and a positive attitude.  
I,                                                                           have read the above and understand what is expected of me.  If I fail to adhere to the above expectations, I understand that I can be removed from the team.
Signature
                                                                  Date















