Coaches/ Assistant Coaches Responsibilities

· All duties associated with coaching the team.
· Make a batting order for each game and field positions for each inning that is fair for each player.
· Keep the Team Manager informed of any extra practices, changes in schedule, etc.
· Inform the Ball Coordinators of any changes in your schedule.

· Contact the Ball Coordinators if there are any questions regarding practices or games.

· Make arrangements with the assistant coach if unable to attend a practice or game.
· Encourage parent participation – to help with the team during practices and games.
· A First Aid kit will be provided for each team.  It is recommended that each team carry a small cooler with ice / ice packs in case of injuries.
· Make sure the players are having fun!
· Make sure all equipment is accounted for at the end of the season and returned to the VMB Committee.
· Hand in any keys given to you to storage boxes, etc
**Either the coach and/or the assistant coach are asked to attend Minor Ball meetings throughout the season to report on the progress of the season and to discuss any problems or concerns.

Team Manager Responsibilities
· Be the main contact for the team.  Keep the coaches and parents informed of all changes in the schedule.

· Inform each child’s parents on your team, as to which team their child is playing on, start dates of practices and games, tournament info, cancellations due to weather, etc. (Email or text is a quick and effective way to keep parents informed.)

· Inform parents that each child be required to have their own glove and helmet.  As well, although it is not mandatory – if you want to be sure your child has the correct fit, they should also have their own bat.  
Please make sure parents mark each item with their child’s name.

· Inform parents that volunteers are needed and make a work schedule for those willing to help.

·  Jobs you may need help with:

· Scorekeeper

· Base coach

· Back-catcher (for the youngest age group)

· Bench helper (getting kids ready to bat, keeping the rest sitting on the bench until their turn – for younger age groups)
· Parent pitcher

· Each team will need to have gate workers and canteen workers for Virden Tournament – Last weekend of May
· Saturday – Rally Caps and Girls

· Sunday – Rookies and Boys

· Collect Medical information from each player and keep with the team at all times in case of an emergency.
· Collect Parent’s and Player’s Fair Play Code of Conduct sheets – signed by each Parent and Player.
· Collect and return all uniforms at the end of the season.

· Inform the Ball Coordinators of any changes in your schedule.

· Contact the Ball Coordinators if there are any questions regarding practices or games.

· Return any keys you were given to storage boxes, etc.
· Attend the Virden Minor Ball Meetings through the season to report on the progress of the season, and to discuss any problems or concerns.  If you cannot make it, please make sure the team’s coach or assistant coach will be there.

